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The KELY Support Group (KELY) was founded approximately 18 years ago
by a young student who was experiencing drug and alcohol problems.
She found that through talking to her peers it helped her overcome these
issues. This was her motivation behind establishing KELY Support Group,
the only fully bilingual youth organisation which was the first to introduce
the idea of peer support in helping young people in difficult times.
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Our Mission
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EPRED  BMFHEREER TSP FRNBIREERFNEE -

With drugs and alcohol addictions among young people being
our main concern, KELY's mission is to empower young
people to live happy and fulfilling lives, as well as help

them make informed life choices in reaching their

potential. Through peer interaction, we foster an
attitude of care and support amongst today's
young people.
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Our Programmes and Services Our Programme and Service Objectives
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On an average, KELY runs 10 programmes a year, focusing on 4 priority
areas: drugs and alcohol addictions, chronic low self-esteem or low self-
confidence, suicide prevention, and negative body image. Our work
takes the form of a helpline service, harm reduction education and public
awareness activities, peer support training, multi-media and artistic
initiatives and setting up youth forums throughout Hong Kong.

[ ] To provide a supportive medium through which young people can
communicate with each other so that emotional and behavioural
difficulties, drugs and related problems can be addressed in a
positive, productive and innovative manner

74 ’ .
HEJJ %‘j‘ % ] To educate the community through the spirit of self-help and to foster

attitudes of care and concern among young people in Hong Kong.

our Ta rg et Grou p u To provide support services for young people and their families to

help them better deal with emotional and behavioural issues, drugs
and related problems.

RBREE RAME 14 = 24 RAVES - PERBIIFEBESOFRHREE [ ] To develop and foster strong partnerships with secondary school
TREEBFIRH S TR IR - AR MICHEHIAREZHE DFRE systems apnd other non-gogeEnment anpd government a{gencies
FIPFRMBIECEE - WIMDAS N X B I 0 — e bR - R 8 involved with young people.

BIRE BN AR EEREEALENE 2T DFREBGY -

] To grow and develop as an organisation that is responsive to the
needs of young people in Hong Kong.

KELY offers a wide range of programmes and services to local Chinese,
ethnic minority and English-speaking young people between the ages of
14 to 24 years of age throughout Hong Kong. Although we never close our
door to any young person in need, we place extra efforts on reaching
out to those who are severely marginalized, come from poor
socio-economic backgrounds and are experiencing great
distress in their lives.

[ | To make leaders out of today's young people, through meaningful
engagement such as training, giving them decision-making
opportunities, and providing mentorship and guidance.

ARV MEE

Our Core Values

| FLFEEE | Youth-focused
[ | BEBNERE [ | Supportive
[ | THEH [ | Non-judgmental
R [ IR n Confidential
BT —BOMNKS [ wAERIEL [ Empathetic

Helping young people help themselves
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Mr. Martin Hills, &]J&
RIZut EERKE
RFF L, EERKE
BRE LA, EER/KE

Weir and Associates, iy
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Mr. Martin Hills, Treasurer

Ms. Fern Ngai, Board Member

Ms. Philoria Ng, Board Member
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Diane Bohm

KELY's role in the community has become more important than ever before. In 2008 - 2009, we saw more young people harm themselves as a
response to the intense pressures of society and family expectations. Many of these young people have nowhere to turn to. As such, they end up
feeling further alienated, frustrated, disengaged and even depressed.

So what do we do? As adults we often want what's best for our children. However, balancing what we think they want with what actually they want is
always a challenge in itself. This is where KELY's unique role comes into play. As an organization founded by a young person 18 years ago, we truly
know the importance of creating a safe and positive environment where young people are not only interacting with each other, but are listening and
validating one another's experiences without judgment.

Through positive reinforcement and on - going encouragement, we also create a platform for young people to find their own voice and inform us
of what they need to reach their goals in life. This is the thrust of KELY's work, our commitment to seeing young people as the central figure in our
programme delivery - not simply end users.

In 2008 - 2009 we saw an increase in the number of schools who asked us for support outside of their regular curriculum. More specifically, a growing
number of principals, teachers and students told us that they found our programmes hugely beneficial, and that they would like us to provide ongoing
programming.

We have also seen an increasing number of businesses, government bodies and like-minded NGOs who are willing to share and build on the work
that we do. This will greatly assist us creating an even more positive impact on the lives of young people who are really in need. For us, this is all very
encouraging and is an indication of the progress we have made.

| ' would like to thank our Board members for their tireless efforts on behalf of the KELY Support Group. | would also like to convey my thanks to our
patrons, Mrs. Anne Marden, MBE and Dato Michelle Yeoh, D.P.M.P. for continuing to support us and lend their advice and encouragement.

Last but by no means least, | would like to thank all the staff and volunteers for their endless commitment to KELY and making a difference to thousands

of young people across the city. Finally, a special thank you goes to our wonderful funders and donors who continue to support our vision and truly
see us as a valuable partner in helping to mould our future leaders.

Diane Bohm
Chair

2008 - 2009
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It is no small feat that KELY changed 62,213 young people's lives over the past year. With 9 programmes and 3 special one - off projects, KELY also
strengthened its presence by building partnerships with over 150 schools and numerous NGOs, government bodies and businesses.

As an organisation that was the first to introduce the concept of peer support, self-help and harm - reduction to Hong Kong, KELY has always been at
the cutting edge, providing unique models of support to young people who are at the margins of society.

Having worked for KELY 13 years ago as a Youth Outreach Worker in the Chinese Team, | learned quickly the importance of having passion for our
work, being open to the adversity faced by our young people, as well as trying to see the world through their eyes.

Back then (and still today), our work was really not about solving the problems of our young people, but about helping them to build their own capacity.
This meant ensuring that they always have the knowledge and skills to deal with their issues and achieve their life goals.

In addition to surpassing our targets, we also extended our reach by playing a greater role in helping severely marginalized young people with drug
issues in the city's poorest areas such as Yuen Long, Tin Shui Wai, Wong Tai Sin and Shum Shui Po.

Our strategic planning has also led to a more focused approach. This has been achieved by addressing 4 key areas, and building on the work of the
community, private and public sector.

| would like to thank the Board who has been supportive of my leadership as well as the staff and volunteers for their hard work and dedication - your
passion and commitment to our young people has made all the difference.

Sincerely,

Chung Tang
Executive Director
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One of our priorities for 2008/2009 was building young people’s capacity
to address their issues. Whether it was drugs, stress, chronic low self-
esteem, negative body image, sex or sexuality, KELY was at the forefront.
We provided essential harm reduction, coping skills, circus arts and
performance training to marginalized young people across Hong Kong to
deal with their challenges. This year's programmes also re-introduced the
idea of having our programme recipients give back to the local community
through arming them with essential skills in planning, coordination and
volunteerism. By giving back to the community, young people learned
to discover their own hidden talents, developed ownership and became
aware of the issues affecting others around them.
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Reducing Harm through Public Education, Awareness and Training
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Based on figures released in 2009, there has been an increase in the
number of young people taking drugs in Hong Kong. According to the
Commissioner for Narcotics, the number of young people taking drugs in
Hong Kong has surged 57 percent in the last four years.

This was also the year the media helped to bring much attention to this
issue through its highlighting of a number of recent cases involving
younger students. Although we firmly believe that public awareness of the
issue is a good thing, KELY remains concerned about how young people
are being perceived and most importantly, whether they are being properly
supported.

Nonetheless, for 2008 and 2009, we remained vigilant in our anti-drug
efforts through working with the government, other NGOs and members of
the public.
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School Drug Education Programme and Visit to The Hong Kong Jockey Club
Drug InfoCentre
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Funded by the Narcotics Division, Security Bureau
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In partnership with the Narcotics Division, Security Bureau we reached
6,132 students from 42 schools in Hong Kong, providing them with first
hand knowledge about the dangers of drugs and alcohol and equipping
them with refusal and harm reduction skills. As a part of this programme,
we also organized 14 school visits to the Hong Kong Jockey Club Drug
InfoCentre for a total of 660 students throughout the city.

HITH > ARAH - MEERRIGEBE

Sexuality, Eating Disorders, Relationships and Emotional Issues
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Non-Funded
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Despite not receiving any funding support, KELY was extremely diligent
in providing essential harm reduction awareness on some of the more
sensitive issues affecting young people today. These included: sexuality,
eating disorders, relationships and emotional issues. Based on request
from schools, KELY was able to reach a total of 3,991 students providing
them with the latest facts and information to help them make important life
decisions.
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“Let’s Face it — Beauty is in the Eye of the Beholder”
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Funded by The American Women's Association of Hong Kong
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With firm support from the American Women’s Association of Hong Kong, KELY reached out to 11 to 14 year olds
to discuss perfect body image versus positive body image. Through interactive and stimulating workshops and
exercises, 320 students learned about the importance of having strong self-awareness, and not being dictated to
by the media on how they should look or feel about themselves.
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Youth Sumde Prevention Project
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Collaboration with The Samaritans Hong Kong and Outward Bound Hong Kong
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Research by the Samaritans and statistics from the Coroner’'s Report show that suicide rates amongst those under
30 years of age escalated by about 20 per cent in 2008. In response to this, KELY has been working tirelessly to
engage young people to discuss this sensitive topic, and prepare them to identify early signs amongst their peers.

Reaching its 8" year of collaboration, KELY worked with the Samaritans and Outward Bound to reduce the rate of
young suicide in the city. Through promoting important life and death education, in-depth peer support training
and low and high impact training, students from various schools became peer support leaders whose role was to
develop suicide prevention projects in their respective schools. In fact, this programme touched the lives of 1,118
students which also resulted in the development of a suicide prevention

video and the provision of large assembly talks on the issues.
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Tackling Chronic Low Self-esteem through Building

Capacity
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According to a number of Hong Kong studies, more than 50 per cent of young
people in Hong Kong suffer from chronic low self-esteem or low self-confidence
which has become barriers in maintaining healthy relationships with their peers,
at home and in society. The inability to feel good about oneself also continues
to hinder our young people from reaching their life goals.

B AW ERTE

Burberry Circus Arts Ambassador Project

Burberry Foundation B}
Funded by the Burberry Foundation
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Thanks to generous funding from the Burberry Foundation, KELY was able
to launch the first ever Burberry Circus Arts Ambassador Project aimed
at helping students from low socio-economic backgrounds to develop
important leadership skills and contribute to society. Through using circus
arts training, volunteerism and programme planning, 100 disadvantaged
students benefitted from the opportunity to acquire these skills, and decide
on how they wanted to help the community. After implementing their plan
of action, students then nominated ambassadors to lead the team in
sustaining their efforts through a graduation and further strategizing. The
Project and its school talks reached a total of 1080 students.




